
PARKS AND RECREATION BOARD 
Thursday, January 7, 2016  

 
Minutes of Special Meeting 

 
CALL TO ORDER: 
Chairman Michael Fasulo called the meeting to order at 6:30 p.m. in the Town Hall Council 
Chambers, 75 Main Street, Southington, CT. 
 
ROLL CALL: 
Present:  Chairman Michael J. Fasulo, Commissioners Albert A. Natelli, Jr. and Peter J. 
Romano, Jr.; Director of Recreation David A. Lapreay, Assistant Superintendent of Parks 
Michael S. Manware 
Absent/excused: Commissioners Michael T. DeFeo and Robert E. Galati 
 
MINUTES: 
Commissioner Romano made a motion, seconded by Commissioner Natelli, to accept the 
Minutes of the December 2, 2015 meeting as submitted.  Motion carried. 
 
ELECTION OF OFFICERS:   
Chairman suggested this item should be postponed until all board members could be present.  
Commissioner Natelli made a motion to postpone election of officers.  Seconded by 
Commissioner Romano and carried.   
  
DIRECTOR OF RECREATION REPORT:  
Mr. Lapreay had a brief report to allow time to review the budget for next year.   
 
A. Bow Hunting.  The final report on the 2015 bow hunting season was in the packet.  The 
season ended December 31st.  Total number of hunters was 38 and 4 deer were harvested.  Last 
year about 6 deer were harvested.  Commissioner Natelli commented that according to a friend 
who is a hunter, getting a deer with a bow and arrow is very difficult because you have to hit the 
chest and shoulders simultaneously. 
 
B. 2016-17 Proposed Department Budget.  Copies of the proposed budget were sent to all board 
members prior to the meeting.  Commissioners had reviewed the budget and asked a few 
questions about certain line items for clarification.  A proposed addition to the budget is an 
upgrade to the lights on the showmobile.  The stage has been in use for about 18 years and the 
lights could use an upgrade.  There was some discussion about the decrement list.  Mr. Lapreay 
explained that each department was asked to come up with items that might suffer cuts if the 
budget were reduced to show the consequences.  Following discussion, Commissioner Natelli 
made a motion to approve the Recreation Department proposed 2016-17 budget to be submitted 
to the Town Manager in the amount of $478,013 with an approximate 2.2% increase.  Seconded 
by Commissioner Romano and carried. 
 
Motion was made by Commissioner Romano, seconded by Commissioner Natelli, to accept the 
report of the Director of Recreation.  Motion carried unanimously. 
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ASSISTANT SUPERINTENDENT OF PARKS REPORT: 
Mr. Manware reported that the ice rink would need about 10 days of cold weather to be usable.  
He will review the situation after this weekend.  If there is an opportunity to put it up, it will be 
done. 
 
The leaf program was finally completed.  They ran into an equipment issue with the tow behind 
leaf vacuum.  He will be pursuing hopefully with the Parks Department equipment budget.  We 
would have to consider whether to get new or refurbish this one. 
 
Holiday decorations were broken down and completed today.  Both Greens have been cleaned 
up.  Commissioner Natelli asked if anyone had approached the board or department about 
candelarias.  He commented that Christmas Eve in Southbury was beautiful with candelarias.  He 
didn’t know if it was done by the town or a community organization.  No one was aware of any 
inquiries. 
 
Mr. Manware said winter detail brush cutting and tree work and sight line clearing has begun.  
Some backboard restoration will be done, starting with Memorial Park since they are in rough 
shape and then probably Panthorn.  Ground has not yet been broken for the Memorial pool house 
but we have delivery of rebar, pipes, etc.   
 
Recreation pool will go out for RFP for the pool floor prior to the season opening.  It will go out 
the end of January with a walk-through in late February.  The aim is to get it done before the 
season. 
 
Mr. Manware noted that some additional winter responsibilities were taken on by the 
department, namely the Clocktower parking lot in Plantsville, the parking lot by Dean’s Stove 
and public parking by the river.  It was contracted out in the past.  With the Department of Public 
Works merger, Parks has taken on these responsibilities and Highway will help with some Park 
responsibilities. 
 
Another issue of turf vandalism at Panthorn Park was discussed.  There was a lot of damage.  
Discussion ensued regarding possible use of cameras and additional lighting.  Commissioner 
Natelli requested that Mr. Manware look into the special cameras that could work in these 
situations, check out costs, and possible sharing with the Police Department.  Mr. Manware said 
a company has contacted him about a demonstration of their products. 
 
Commissioner Natelli made a motion to accept the report of the Assistant Superintendent of 
Parks, seconded by Commissioner Romano.  Motion carried. 
 
 
OLD BUSINESS:  
1.  Youth Sport League Subsidies.  Chairman stated that he spoke with the BOF Chairman who 
is hoping that no one would be hurt by any new formulary.  Chairman Fasulo presented a draft 
formula for discussion purposes.  Commissioners Natelli and Romano also spoke about their 
suggestions.  It is very complicated and not easy to come up with something that is fair to every 
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league.  After several scenarios were presented, commissioners thought the best plan might be 
using groups of leagues according to degree of difficulty, a base line and number of participants 
to come up with a number.  More review and discussion by the full board is needed but progress 
has been made.  
 
ADJOURNMENT:  There being no further business, motion was made to adjourn the meeting 
by Commissioner Natelli, seconded by Commissioner Romano and carried.  Meeting adjourned 
at 7:30 p.m. 
 
      Respectfully submitted, 
 
 
 
      Patricia Berardinelli 
      Recording Secretary 


